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1.1. Executive Summary  

 

1.2.  Introduction 
 

The COVID-19 pandemic continues to place significant burden on healthcare facilities and healthcare 

workers across Barbados.  At this time, it is essential to maintain the integrity of the health workforce in 

both public and private healthcare facilities by ensuring that staff are allowed to operate in safe work 

environments while also protecting clients and patients of such facilities. 

 

With 64 per cent of Barbados’ eligible population receiving at least the first dose of a COVID-19 vaccine, 

Government is moving towards the establishment of Safe Zones as it continues to battle the virus that has 

claimed 124 lives to date. The creation of these zones in the first phase will focus on healthcare workers in 

public and private healthcare institutions. The two main strategies to be employed will be the encouragement 

of employees to be vaccinated (this is based on the premise that persons who are vaccinated are less likely 

to aquire COVID-19, and if they become infected, they are less contagious) and secondly for employees to 

be tested at government’s expense on a routine basis based on risk. 

 

The creation of Safe Zones is a mechanism that Barbados is adopting to ensure that its people can 

adjust to life within the context of a COVID-19 environment. It is anticipated that with the 

implementation of these safe zones, Barbados’ status and ranking as one of the best places in the world 

to live and work will be reiterated.  

 

For the purpose of this strategy the definition of a Safe Zone is " A place where people are vaccinated and 

regularly tested" 

 

1.3.  Goal: To create a safe space for employers, employees and patients in public and private 

healthcare institutions in a COVID-19 environment. 
 

1.4. Strategic Objectives 

 

1. To ensure adherence to infection prevention and control protocols in healthcare institutions. 

2. To increase the frequency of testing among staff in both public and private healthcare institutions.  

3. To encourage the uptake of available vaccines by staff in healthcare institutions. 
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1.5. Purpose of Safe Zone Strategy  

 

This strategy is designed to assist healthcare institutions and their employees to operate in a safe 

environment. It is also intended to assist persons who are in areas of substantial or high risk to take 

appropriate steps to prevent exposure from infection regardless of vaccination status. Additionally, it is 

intended to protect the most vulnerable in society such as the elderly, those in nursing homes, hospitals, and 

those dependent on caregivers. 

 

1.6. Situational Analysis  

 

From the onset of the COVID-19 pandemic, healthcare facilities have implemented measures to mitigate 

the impact on institutions. Focus has been placed on the design and implementation of protocols to protect 

the safety of staff, these include utilization of non-pharmacological measures such as wearing of face masks, 

hand sanitization, physical distancing and screening of all staff.  With its subsequent availability, 

vaccination as a primary line of defense was added as an additional preventative measure. 

 

There have been a number of break-through infections among staff and patients at public health facilities.  

On the identification of COVID-19 infections in institutions, rigorous testing was implemented to limit 

further spread.  The eventuality of break through cases has reinforced the role of systematic testing in 

creating and maintaining a safe environment for all staff and vulnerable patients. Based on the available 

information collected the overall vaccination rate among staff range from 57% at the Queen Elizabeth 

Hospital (QEH) to as low as 29% at the Geriatric Hospital as shown in the table below.  

 

1.7. Impact of COVID-19 Infections on Service Delivery 

 

The impact has been spread across health care facilities.  Some of these include:  

• Severe delays in: Emergency and Urgent Surgeries; Obstetrics and Accident & Emergency 

Department (AED); 

• Inability to keep pace with Outpatient Clinics leading to long waiting times (400% increase in case 

load due to unavailability of services in polyclinic system); 

• A reduction in the provision of routine services at some polyclinics e.g., NCD clinics;  
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• The depletion of staff, due to the event of quarantine and or isolation, resulting in reduced staff 

coverage; and 

• A reduced ambulance fleet to respond to calls. 

 

1.8.  Implementation Guidelines for Safe Zones 

 

All institutions should adopt the measures indicated under the Safe Zone Strategy listed below. This should 

include the continued adherence to established non-pharmacological methods, as shown in Table 1 below. 

 

Table 1: Non Pharmacological Measures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All staff of Public and Private Healthcare Institutions are required to: 

• Wear facial masks, ensuring that mouth, nose and chin are 

completely covered 

• Physical distance of at least 6 feet where possible 

• Practice Good Hand Hygiene 

• Be Screened on entry (for example temperature checks ) 
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Risk categories 
 

Figure 1: Categorization of Risk 

 

Testing for COVID-19 
 

The frequency of testing will be conducted based on the vaccination status of the employees and whether 

they function in a low or high risk area. The risk categories are outlined above. It is recommended that low 

risk vaccinated employees be randomly tested once monthly; while high risk vaccinated employees which 

includes those working with vulnerable clients e.g. persons in elderly care facilities, known positive patients 

and staff conducting swabbing, would be tested every two weeks. 

 

For unvaccinated employees working in low risk settings, it is recommended that they are tested once per 

month; while unvaccinated staff working in high risk settings should be tested once per week. The testing 

schedule for staff based on risk is further represented in the table below. 

 

Table 2: Testing Schedule for staff base on risk categorization 

Vaccinated Low Risk  

• Random test of 25% of staff once monthly 

 

Vaccinated High Risk 

• Test every two weeks 

Unvaccinated Low Risk 

• Must be tested once per month. 

 

Unvaccinated High Risk 

• Test once every week 

High Risk of Exposure 

• Those who work with known positive 

patients or take samples from those 

who are at high risk of being positive 

are considered at elevated risk 

(isolation and quarantine facilities and 

staff who conduct swabbing 

procedures). 

 

• Those who care for vulnerable clients 

including patients who are ill, persons 

in elderly care facilities including 

nursing homes and psychiatric 

facilities and persons with NCDs. 

Low Risk of Exposure 

All employees who are not high-risk: 

 

• Those who do not work with known 

positive patients. 

 

• Those who do not work with 

vulnerable clients for example 

patients who are ill, persons in 

elderly care and psychiatric facilities 

and persons with NCDs. 
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All employees who have had COVID-19 within a 6-month period are exempted from the aforementioned 

protocols for testing. Only after 6 months post the end of their isolation due to COVID-19 do the above 

protocols apply. 

 

Testing for COVID-19 

Screening for COVID-19 may be done by standard PCR tests or Rapid Antigen Tests. Biological samples 

for COVID testing should be Nasal or Oropharyngeal. 

 

Requirements for Safe Zone 

 
All institutions should have a COVID-19 Prevention and Control Policy to reduce the risk of transmission 

in facilities. This policy should be made available to all staff. It should include the following elements:  

  

Figure 2: COVID-19 Prevention & Control Protocols 

 

 

Signage 

Signage should be prominently displayed at the entrance of the facility, indicating "inter alia" that the 

business is a safe zone. Signage should meet the guidelines of the Ministry of Health and Wellness (MHW).  

 

 

➢ Ongoing education and sensitization;  

➢ Access to and proper use of appropriate Personal Protective Equipment 

(PPE);  

➢ Infection Prevention and Control (IPC) guidelines;  

➢ Encouragement of patients and staff to utilize available effective 

COVID-19 vaccines;  

➢ Testing schedule based on risk categorization; and 

➢ Monitoring, evaluation and feedback. 
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1.9. Duties and responsibilities  
Institutions  

• Sensitization and education of all staff on the Safe Zone Strategy; 

• Ensure staff are tested based on the testing schedule as shown in Table 2; 

• Institutions to have proof that staff are vaccinated or they have been recently tested; 

• The testing schedule and the list of staff to be tested to be coordinated by the human resources 

departments of the relevant health care institutions; 

• Identification of testing sites for staff; 

• Any institution violating its duties will be subject to a penalty to be determined. 

 

Employees  

• Employees are required to provide a valid vaccination card or an electronic vaccination certificate 

or a valid PCR COVID-19 test certificate; 

• Any employee found to be producing a forged/false vaccination card or testing certificate will be  

seen as in breach of the protocol. 

• To provide the employer with a valid vaccination card or vaccination certificate or a recent testing 

certificate to be produced within 24 hours of the request being made by management. 

 

List of healthcare institutions include: 

• All Polyclinics 

• Geriatric Hospital and District Hospitals 

• Psychiatric Hospital 

• Best Dos Santos Public Health Laboratory (BDSPHL) 

• LRU 

• Albert Cecil Graham Development Centre (ACGCDC) 

• Environmental Health Department – Vector Unit 

• COVID testing – GSG Testing site and GAIA 

• COVID Monitoring Unit 

• COVID Hotline 

• Queen Elizabeth Hospital (QEH) 
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• QFM 

• Technical Management Services (TMS) 

• MHW HQ – Administration/ Personnel/ Accounts/ etc. 

 

Private Healthcare institutions 

• Sandy Crest  

• Bayview Hospital 

• FMH 

• Swindon House Medical Centre 

• All other private doctor’s offices  

• All other medical and paramedical offices 

 

 

 

 

Requirements to Support Successful Implementation of Safe Zones 
 

➢ Having access to an adequate supply of vaccines; 

➢ Identification of additional and easily accessible testing sites to accommodate the increase in demand; 

➢ Increase in number of staff who conduct swabbing at the respective facilities to accommodate the 

increase demand; 

➢ Wider stakeholder consultation (discussion with the labour unions on implementation); 

➢ Identification of consequences for non-compliance; 

➢ Capacity to enforce the Safe Zone guidelines;  

➢ An effective Communication Strategy to sensitize the public, staff and patients about the Safe Zone 

Strategy;  

and 

➢ Legislation to support the implementation of the Safe Zone Strategy. 
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Challenges to Implementation 
 

➢ Infringement on the privacy laws related to the declaration of medical information 

➢ Material change to the terms and conditions of the employees’ contract of employment 
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