TEAM BLP 2022
Dear Barbadians,

Three and a half years ago with your mandate, this
government set about the mission to rebuild our
country, restore hiih standards of governance and
rebuild our collective ambition.

Our government took pride in keeping our word
- immediately focusing on and then delivering
the 1 7 "mission critical" areas of deep concern,
ranging from saving our dollar from devaluation,
to stopping sewage flowing in our streets, to
raising non-contributory pensions. For our
government, accomplishing these 1 7 missions
was never about just ticking a box; it was and will
always be about improving the lives of the people
of this country.

It definitely wasn't "an easy road," but by the
beginning of 2020 we were just starting to walk
with our backs straighter and our heads held
hi�her. We set our sights further, and agreed on a
mission of transformation. We said that Barbados
and Barbadians would become world-class in
all that we do. Barbados was starting to feel like
Barbados again - and then came COVID-19. And if a
global pandemic wasn't bad enough, 2021 brought
with it the freak storm, Hurricane Elsa and heavy
ash fall from the eruption of La Soufriere volcano.
The last 20 months have been some of the most
difficult in our nation's history.
Yet, the simple truth is, as Barbadians we know
how to overcome a crisis. We know how to do
more than just to survive. We are a people that
have always wanted more than just "making do".
Whatever the circumstance, it is in our DNA to

work, to save, to grow, do well for ourselves and
do right by others. More than anything else that is
who we are.

Just as you trusted us to deliver for you in a
difficult period in the history of our country in
2018, the Barbados Labour Party is askini you
to trust us again in a difficult period in the history
of our world.

Our people, our country and the world, face major
issues tliat will require vision, strategy and action
to overcome. Our safety and quality oflife will
only improve if we are collectively prepared to do
today, the work that will shape tomorrow.

The Barbados Labour Party stands ready to
engage in the task of national transformat10n. To
ensure that every citizen lives with dignity; to
ensure every child understands that they are
precious and valued and can become whatever
they want; to ensure that every senior feels
appreciated for their contribution; to ensure a
high quality natural and built environment; to
create a space at home and abroad for present and
future generations of Barbadians; to ensure that
the resources to build the nation are available and
ensure that Barbados is the best country that it can
be for Bajans and for the world.
Our strategic goal as a government will be safety
and resilience through transformation and
sustainable growth. We can achieve this goal if
our country is unified and ready: to work together.
It is for this reason that the candidates of tlie
Barbados Labour Party and its political Leader,
ask for your vote on January 19.

PEOPLECENTRED
LEADERSHIP MATTERS
• At this critical moment in our history, Barbados
needs government leadership that is not only
visionary and decisive but also compassionate
and caring. Leadership that keeps Bajans and
Barbados safe, despite the uncertainty and threats
that our island, region and world face.
• Whether it is:

»

»
»
»
»
»
»

Exhibiting technical capacity to save the
Barbados dollar from the brink of devaluation.

Passing legislation to end discrimination
against ordinary Barbadians who make a living
as vendors, or for the first time in our history
establishing a minimum wage for all Barbadian
workers.
Creating the strongest ties between Africa and
Caribbean in the history of the two regions.

Overseeing disaster recovery from households
who suffered from floods and ash.

Exhibiting vision and decisiveness to create the
region's first dedicated COVID care hospital
at Harrison Point, or the first country in the
Caribbean to have our citizens protected by
vaccines.
Showing innovation in developing the
Barbados Welcome Stamp to make up for the
90% loss of tourism arrivals.

»

Displaying social consciousness by restoring free
university education to all Barbadians, as well as
increasing pensions for our elderly and salaries
for public workers.

Good leadership matters now and for the future of
Barbados.

GOVERNMENT
MUST DELIVER FOR ALL
• Barbados has transitioned to a parliamentary
republic. The Barbados Labour Party firmly
believes that the style, substance and standard
of Government are pivotal in setting the national
tone. The BLP will therefore be a model of ethical
leadership which inspires confidence and builds
public trust.
• Of equal importance is the fact that as the country's
largest employer and service provider, the
government must deliver to all its stakeholders employees, customers, and suppliers. Government
must deliver!
• First of all, government must deliver on its
promises; then on creating a people-centred culture;
on transparency; on inclusion, on fairness; on
efficiency; on incentivising the public and private
sectors and inspiring individual citizens to perform
and to embrace excellence.

Global advocacy on issues of climate crisis, or
mobilising finance for the development of small
islands states.
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TRANSFORM BARBADIAN
GOVERNANCE BY:
MAKING GOVERNMENT DELIVER FOR BAJANS.
•

•

•

•

•

Reorienting the focus of government's operations to
be citizen-centric. The purpose of government's
operations is not to serve itself, but to make people's
lives better; make processes easier, more efficient
and to make policy impactful and valuable.
Fast tracking the transformation of Barbados into a
"Smart Society". A Government Agency will be
resourced, mandated and empowered to digitise
and improve the delivery of public services.
Led and staffed by computer scientists, data
analysts, UI/UX Designers and software architects
will create and/or procure world-class technological
solutions locally, regionally or internationally that
make the daily experience of citizens using
government public products and services easy and
enjoyable.
Undertaking the digitisation of the Barbados Land
Registry and the process of land transfer using
Blockchain and smart contract technology, in
consultation with the legal fraternity.
When completed, the digital platform will create a
single source of proof of ownership status, and
history of a pro]?erty. Purchasers will be assured
that the land bemg bought is the correct plot, and
that sellers are unequivocally the owner. In doing
so, we will significantly reduce the incidences of
legal disputes, as well as the length of time and cost
associated with property transactions.

•

The public would be better served by government
once this mechanism of Commitment For Results
(CFR) is implemented.

•

We have already trained over five hundred senior
public servants and employees of SO Es to
implement the programme.

AIMS AND OBJECTIVES:
1. CLARITY OF GOALS AND OBJECTIVES:

Clear Expectations from all government organisations
Ministries, Departments and Agencies (MDAs)- know
what results are expected from them.
2. TRANSPARENCY OF GOVERNMENT OPERATIONS:

Expectations from each Ministry Department and
Agency are to be documented in the Commitment
For Results programme document prepared at the
beginning of the year.
3. ACCOUNTABILITY FOR DELIVERY OF RESULTS:

Performance of MD As will be judged against results
delivered and agreed in CFRs approved at the beginning
of the year.
4. COORDINATION AMONG GOVERNMENT ENTITIES:

CFRs will incorporate a whole-of-government approach
by including team targets for a group of MDAs as well
as mandatory targets for all MDAs.
5. INCENTIVISING TO DELIVER RESULTS

Individual performance appraisal will be linked to
departmental CFRs and hence all employees work in
a coordinated fashion and by a measurable objective
standard to achieve approved results in CFR.
6. ECONOMY IN GOVERNMENT OPERATIONS.

MDAs will be required to specify the cost of all
deliverables in CFR and also report financial
performance.
7. SERVICE ORIENTATION

CFRs will include Service Charters and Grievance
Redress Mechanisms to ensure MDAs serve citizens
more effectively.
Commitment For Results therefore is a mechanism
for delivering to the public better results from
government operations and services.
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• The BLP Government has just passed a new
Payments Regulatory Regime. This will bring new
low-cost providers of money transfers, payments,
and electronic wallets to the market to offer new
financial services to Barbadians.
• We support new, safe ways for Barbadians to earn a
decent return on investments in the local economy.
The Financial Services Commission has introduced
a new regulatory regime for peer-to-peer lending.
These new digital savings initiatives can improve
investment opportunities for Barbadians.
• We welcome new financial technologies. We were in
the first set of countries to establish a joint sandbox
for new financial instruments.
• Barbados will seek to encorage particpants in the
FinTech sector.

TRADE AND EXPORT
The Barbados Labour PartY, will prioritise
commercial diplomacy by building strong global
partnerships among the nations of the world to
create new opportunities for Barbadian businesses.
The BLP government will:

•

Create targeted incentives focused on supporting
market access op_portunities for Micro, Small and
Medium Enterprises (MSME) to engage in
international trade. MSMEs make up close to 90%
of local business and it will be a griority of The
BLP to expand their export and loreign exchange
earning capacity by ensuring they have the tools to
integrate into global supply and value chains.

• Establish 'Future Commerce' by building a network
of the world's most innovative and forward
looking companies. Develop institutions and 500
local companies, including MSMEs, to access
innovation opportunities; identify and access the
best disruptive technologies around the globe; and
create new Bajan businesses in key global centres.

• Identify outstanding champions of existing and
emerging industries from around the world and
pair them with local industry: leaders or emerging
leaders under the umbrella of Global Advisory
Councils. We will ensure that we harness the
best global and local ideas to transform and grow
every sector and position Barbados to be on the
cuttmg edge of every industry through these global
engagements.

WE WILL MODERNISE
OUR OPERATIONS:
EASE OF DOING BUSINESS

• The purpose of digitisation and streamlining
processes across Government is to empower all our
people, provided that is predictable, fast and
mexpensive helps all ana delivers growth. This will
especially help those who are least able to absorb
costs, who can't afford to stand up all day in a line
without income and child care and who cannot
afford the uncertainty of whether they will get their
permit or not.
• Our goal is a Government that serves people 24x7 .
We nave already rolled out online digital payments
for many Government services, licences, fees and
taxes.
• Citizens can apply for and receive passports and
Police Certificates of Character from tlie comfort of
their homes. Driving licences and a new digital ID
are up next.
• We will digitise all Government certificates and
licences.
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BUILDING IN
THE NEW
REPUBLIC
A PROJECT
PIPELINE OF NEW
OPPORTU NITIES
FORBAJAN
OWNERSHIP&
INVESTMENT
The future will not rise up to meet
us. Whatever comes against us, we
must hold together as one people.
We must make our way, create our
own fortune and build our own
future as the world's newest
republic.
There are a number of new projects
that will help to create new
opportunities, jobs, ownership and
wealth for Bajans, reduce foreign
exchange expenditure and protect
against climate change impacts. The
projects will boost the economy and
create an improved quality of life for
Bajans.

PUBLIC SECTOR
PROJECTS OF
$122.5 MILLION
• The S:Qeightstown and Constitution
River Hood mitigation and
beautification, $20.4 million.
• National Road Rehabilitation, $22.8
million.
• Smart energy program putting solar
electrical systems on all government
buildings, $12.1 million.
• Train Bajans for multiple
opportunities and to step into
the sectors where the joos will be
generated; $ 9.7 million will be made
available for this purpose.
• Preventing �ns entering Barbados
and preservmg law and order-related
equipment such as radars for coastal
surveillance, $7.8 million.
• Augment water through the use
of temporary and permanent
desalination plants. Immediately
provide community sewering
solutions to persons living in the Belle
and Belleview and thereafter Bailey's
Alley and Chapman Lane, $ 7.1 million.
• Investments spread across all
ministries, $42.6 million.

PRIVATE SECTOR
PROJECTS WITH
PLANNING
APPROVALS
HYATT ZIVA BARBADOS

Hyatt Ziva Hotel $425 million, which will
employ 1800 construction workers and
1200 full time staff.

Sam Lord's Castle will be refurbished and
built out for $400 million, employing 1000
construction workers and 1200 full time
staff.

